
Minutes of the East Greenwich School Committee

Tuesday, December 6, 2016

Archie R. Cole Middle School Library

100 Cedar Avenue

East Greenwich, RI  02818

6:00 p.m. Executive Session, Mr. Plain made a motion to go into

executive session for discussion and/or action regarding those items

of business exempt from open meetings under Rhode Island General

Laws §42-46-4 and §42-46-5 (a) (2) Teacher Negotiations, (a) (3)

School Safety/Security.  Mrs. Winters seconded the motion, which

passed 6-0.  

Those in attendance were Ms. Carolyn Mark, Chair; Mrs. Mary Ellen

Winters, Vice-Chair; Mr. Matt Plain; Mr. Jeff Dronzek; Dr. Lori

McEwen; Dr. Yan Sun; and Mr. Michael Fain (arrived at 6:09 p.m.). Dr.

Victor Mercurio, Superintendent; Mrs. Gail Wilcox, Director of

Administration (arrived at 6:03 p.m.); and Mr. Bradley Wilson, Director

of Student Services were also in attendance.

7:00 p.m. Regular Meeting 

I.	Call to Order

	Ms. DiMeglio called the meeting to order at 7:07 p.m.

II.	Organizational Meeting: Election of School Committee Chair and

Vice-Chair



	Mr. Plain nominated Ms. Mark for chair for the ensuing two years. Mr.

Fain seconded the 	motion, which passed 7-0.  Ms. Mark nominated

Mrs. Winters for vice-chair for the 	ensuing two years. Mr. Plain

seconded the motion, which passed 7-0.    

III.	Pledge of Allegiance to the Flag

	The meeting commenced with the Pledge of Allegiance to the Flag.

IV.	Recognitions

	a.  Boys’ Cross Country Class C Champions-EGHS

	Students were recognized and congratulated on their

accomplishment.

V.	Public Comments

	There were no public comments.

VI.	Approval of Minutes

	a.  Regular and executive for November 15, 2016

	On a motion by Mr. Plain, which was seconded by Dr. Sun, the

Committee voted 5-0 to 	approve the regular and executive minutes.

Dr. McEwen and Mr. Dronzek abstained.  	Ms. Mark welcomed Dr.

McEwen and Mr. Dronzek to the Committee. 

VII.	Superintendent’s Report  

	Dr. Mercurio also welcomed Dr. McEwen and Mr. Dronzek. The

district has received 	phase one approval from RIDE for

construction/maintenance. Interviews will be 	conducted next week to

select an architect. The special education advisory committee 	meets

tomorrow night at 6:30 p.m. in the superintendent’s conference room.

 The annual 	joint meeting with the Town Council to discuss

revenue/expenditures takes place on 	December 14th at 7:00 p.m. at



Swift.  The second meeting takes place in January.  	NESDEC

enrollment projections were received today.  If the current trajectory

continues, 	NESDEC projects enrollments in 2026 as high as 3,000

students.  The entire report will 	be emailed to the Committee. Dr.

Mercurio and Ms. Mark gave a brief summary of 	Commissioner

Wagner’s visit to Cole last week. Dr. Mercurio noted his concerns

	about 	the Commissioner’s vision for charter opportunities and the

financial implications. 

VIII.	School Committee Concerns

	Mr. Plain would like the district to pay tribute to Mr. Norman Monks,

an East Greenwich 	resident who passed away recently. Mr. Monks

was a World War II veteran, junior 	high teacher at Cole, and a

winning coach that took many sports to championships 	during his

tenure in East Greenwich.  Dr. Mercurio will work with Mr. Cobain to

	determine a suitable tribute. 

IX.   	Action Items

	a.  Resignation	

		1.  Mock Trial Coach-Cole, Jody Mangiaratti

		On a motion by Mrs. Winters, which was seconded by Mr. Fain, the

Committee 			voted 7-0 to accept the resignation.

	b.  Appointments

		1.  Head Coach Wresting-EGHS-Steve Porricelli

		2.  Head Coach Girls’ Swim-EGHS-Gina Hand

		3.  Head Coach Boys’ Swim-EGHS-Katherine Mangano

		4.  Asst Coach Boys’ Basketball-EGHS-David Gee

		5.  Math Team Advisor-EGHS-Aaron Shaw



	On a motion by Mrs. Winters, which was seconded by Dr. Sun, the

Committee voted 7-0 	to approve the appointments. 

	c.  School Committee Meeting Dates for 2017

	Dr. Mercurio reviewed the draft and asked the Committee to move the

January meetings 	(1st and 3rd Tuesday) from January 3 to January

10 and from January 17 to January 24 	due to the winter break. He

also suggested adding “Administration” to the budget 	workshop on

February 7th; adding “Athletics” to February 28th; and adding

“Special 	Education” as a stand-alone workshop on February 9th.  Dr.

Mercurio also added that 	there are typically other meetings

scheduled in August for new appointments.  The 	April 1st budget

deadline needs to be discussed with the Town Council.  The 2017

	meeting date schedule will go for a vote on December 20th.

	d.  Third Read/Possible Adoption:  #1205: Transgender

Non-Discrimination Policy

	Mr. Plain reviewed the proposed revisions for the third read/possible

adoption.  

 	Ms. Mark noted there were two typos that need revision. On a motion

by Mrs. Winters, 	which was seconded by Mr. Dronzek, the Committee

voted 7-0 to adopt the policy.

X.	Advisory/Subcommittee Updates

	a.  Appointment of new members to Advisory/Subcommittees

	Ms. Mark made the following appointments:

	Dr. McEwen-Personnel Committee Chair and member of the Policy

Committee

 	Mr. Dronzek-Finance Committee Chair and member of the Building



Committee

 	b.  Transportation Subcommittee

	Mr. Dronzek reported out on the meeting that took place last week. 

The Committee 	discussed the RFP for bus transportation, which

needs to go out in the next few weeks.  	It will be presented to the

Committee at the December 20th meeting.  Bids will be due in

	January for evaluation.  The Committee also discussed two/three tier

options. The group 	is scheduled to meet again tomorrow.   

	c.  Policy Committee

	Mr. Plain discussed the meetings that took place on November 22nd

and December 1st.  	The group discussed the Transgender

Non-Discrimination Policy, Field Trip Policy, 	and the Non-School

Sponsored Trip Policy.  Mr. Plain said the group made 	significant

progress and he is pleased to have Mr. Podraza and Mrs. Wood as

part of 	the Committee.  The next meeting needs to be scheduled.

	d.  Health and Wellness Committee

	Ms. Mark reported on the meeting that took place on November 16th. 

The healthy snack 	vending machine is moving forward at Cole and

should be in place later this month. The 	group is in the process of

preparing a brief health/wellness survey for staff. A link to 	the indoor

recess toolkit will be included for K-6 teachers. 	All upcoming dates

for 	Health and Wellness and Mental Heath are posted on the district

website, 	along with the 	goals for each committee.  The group

continues to discuss the lunch/recess minutes for 	students.  It

appears that most elementary students only have fifteen minutes to

eat 	lunch.  The pilot for “grab/go” cold lunches at Eldredge and



Hanaford is going well and 	may be replicated in other buildings.  

	e.  Mental Health Subcommittee

	The group met on November 21st to set goals and meeting dates for

2016-17.  All goals 	have been posted on the district website.  Mr.

Podraza will join the meeting next month 	to discuss climate/school

culture and assessment tools.  

	f.  Homework Study Ad Hoc Committee

	Dr. Mercurio provided a summary of last week’s meeting.  The group

is gathering 	research and collecting policies from other districts. 

Surveys for students, staff, and 	community members are being

planned. Forums are being discussed for the spring.  The 	group will

meet again after the break and provide an update at the second

meeting 	in January.

 XI. 	Discussion 

	a.  Teaching and Learning: All Day Kindergarten Update

	Dr. Mercurio provided details on the blocks of structured

play/learning, movement 	breaks, and wellness blocks at Frenchtown

and Meadowbrook.  He invited new 	Committee members to tour the

buildings with Mr. Wilson. There was discussion 	regarding the

lunch/recess periods and whether students have sufficient time for

lunch. 	Ms. Mark asked if both kindergarten 	principals’ could provide

insight regarding the 	opportunities/constraints at the kindergarten

level.

XII.	Adjournment			

	On a motion by Mrs. Winters, which was seconded by Dr. Sun, the

Committee voted 7-0 	to adjourn at 8:09 p.m.
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